JUNE 6, 2007

Hanover Area Junior/Senior High School
Hanover Township, Pennsylvania
June 6, 2007

A Regular Meeting of the Board of School Directors of the Hanover Area
School District was held in the Hanover Area Junior/Senior High School, on
Wednesday, June 6, 2007, at 7:00 P.M. The meeting was called to order by the
Board President, John J. Mahle, Jr.

PLEDGE OF ALLEGIANCE TO OUR FLAG

ROLL CALL OF BOARD MEMBERS

PRESENT: John J. Mahle, Jr., President; Anthony Gagliardi, Vice-President;
Evelyn Evans, Secretary; David J. Evans, Lorraine Heydt, Peter M.
Halesey, David A. Shipula, and Frank J. Sorokach

ABSENT:  Anthony Spinozza

Evelyn Evans, Secretary, stated a Quorum was established.

OTHER PEOPLE PRESENT:

Mr. Anthony Podczasy, Superintendent; Mr. Joseph P. Kochuba, Business
Administrator; Attorney Joseph J. Van Jura, Solicitor; and a number of citizens.

APPROVAL OF MINUTES:

It was moved by David Evans, seconded by Frank Sorokach: To approve
the following minutes:

Board of Education Regular Meeting May 3, 2007
Board of Education Special Meeting May 24, 2007
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BOARD VOTE: YES: D. Evans, E. Evans, Gagliardi, Halesey, Heydt, Mahle,
Shipula, Sorokach. NO: None. ABSENT: Spinozza. Chair declared the
motion carried.

REPORT OF COMMITTEES:

It was moved by David Evans, seconded by Frank Sorokach: To approve
the following reports:

Luzerne Intermediate Unit #18 Board of School Directors Regular
Meeting of Wednesday, April 25, 2007.

BOARD VOTE: YES: D. Evans, E. Evans, Gagliardi, Halesey, Heydt, Mahle,
Shipula, Sorokach. NO: None. ABSENT: Spinozza. Chair declared the
motion carried.

REPORT OF THE SUPERINTENDENT:

Mr. Anthony Podczasy, Superintendent, reported as we approach the end of the
school year, the month of May was filled with awards ceremonies, moving up
activities, athletic championships, concerts, and state competitions.

May began with Kindergarten registration at Hanover Green Kindergarten
Center. Fun Day was held on May 23" and on June 1% the High School
auditorium was filled with proud parents as the Kindergarten children finished

the year with their completion program. Lee Park® Fun Day was held on May 4"
and on May 18" | was in attendance as Mrs. Tinner® second grade class
presented an outstanding program entitled, @merica: A Star Spangled
Production.O Lyndwood also had their Fun Day in May and their Science Festival
was held in the Memorial Elementary gymnasium with many excellent science
projects being displayed. At Memorial Elementary, | had the honor of addressing
the graduates of the D.A.R.E. Program and last night the sixth grade students at
their Moving Up Exercises.

The Junior/Senior High School hosted Phase Il of 0he Journey of AddictionO
sponsored by Luzerne County Commissioner Greg Skrepenak through the
Luzerne County Drug Task Force. The High School also presented its athletic
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and academic awards ceremonies with many students receiving honors. Senior
activities include the Senior Luncheon which was held yesterday at Genetti@ and
Commencement tomorrow at 6:00 P.M. at the Track/Soccer Complex.

| also had the honor of attending the Wilkes-Barre Area Vocational-Technical
School Graduation/Awards night where several of our Hanover Area students
received special recognition.

Mr. Podczasy stated now | would like to call upon Mr. Daniel Mallgy, Assistant
Principal of the Junior/Senior High School, to make this eveningsGstudent
presentations.

Mr. Malloy stated it is a pleasure to be up here tonight to introduce two real
stand-outs here at Hanover Area.

The Gtudent of the MonthOfor May, Amanda Jamieson, is academically at the
top of her class. She is a member of Who® Who Among American High School
Students, the National Honor Society, and the Best and Brightest High School
Student recognized in the local newspaper. She is on the staff of the school®
newspaper, The Hawk® Eye. Amanda also plays a vital role in community
involvement and extra-curricular activities. She has received numerous Gold
and Silver Awards as a member of the Girls Scouts. She even played an active
role in revitalizing a Sunday School Program in our area.

Amanda then gave a brief synopsis of her academic and writing
accomplishments while attending the Hanover Area School District. She will
enter College Misericordia in the Fall and major in Communications to pursue
her dream of being a journalist. Amanda was accompanied by her parents, Liz
and Tom Jamieson.

Mr. Richard Gavlick, Representative of the Leo Club and Student Council, was
unable to be here this evening. In his absence, Mr. Daniel Malloy presented
Amanda with tokens of appreciation for being chosen as Gtudent of the MonthO
for May. He wished her success in her future plans.

The Gtudent of the MonthOfor June, Ryan Buratti, achieves in mathematics,
science and multi-variable calculus. In his Junior and Senior years, he served
as the Vice-President of the Key Club. He also participates in the DistrictsO
advanced placement dual enrollment program. Ryan also passed the AP
Physics Test, which is a hugh accomplishment.
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Ryan then gave a brief synopsis of his many academic accomplishments while
attending the Hanover Area School District. He will be attending Penn State
University in the Fall, to pursue his hopes to become a Nuclear Engineer. Ryan
was accompanied by his parents, Edward and Deborah Buratti.

Mr. Daniel Malloy, representing the Leo Club and Student Council, in the
absence of Mr. Richard Gavlick, presented Ryan with tokens of appreciation
for being chosen as Gtudent of the MonthOfor June. He wished him success
in his future plans.

Mr. Malloy stated we have one more student recognition this evening. For this
presentation, we would like to have Ms. Holodick, our High School Chemistry
Teacher, do the recognition. Ms. Holodick stated it is with great pleasure this
evening that | introduce Fiona Steel, who came in 1% Place-A-Exam, in the
American Chemical Society® High School Competition. Since Fiona is only in
10" grade, we hope she continues with these academic accomplishments into
her Junior and Senior High School years. Fiona was then presented with a
Certificate of Appreciation for her accomplishment.

Mr. President, that concludes the Superintendent® Report.
It was moved by Frank Sorokach, seconded by David Shipula: To accept the
Report of the Superintendent.

BOARD VOTE: YES: D. Evans, E. Evans, Gagliardi, Halesey, Heydt, Mahle,
Shipula, Sorokach. NO: None. ABSENT: Spinozza. Chair declared the
motion carried.

RECOMMENDATIONS:

GENERAL:

It was moved by Frank Sorokach, seconded by David Evans: To approve
the following motions:
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. Authorize Approve request from Luzerne Intermediate Unit #18 to use

classroom space at the Memorial Elementary School for a middle school level
Life Skills classroom for the 2007-2008 school year.  (Exhibit G-1)

Approve the participation in the Summer Youth Employment and Training
Program (S.Y.E.T.P.), effective July 9, 2007 to August 3, 2007, as per the
SYETP Worksite Agreement,  (Exhibit G-2)

Approve the Luzerne County Public Safety Agency School Safety Initiative
agreement. (Exhibit G-3)

Approve the Juvenile Probation Office® School-Based agreement for the
school year 2007-2008.  (Exhibit G-4)

BOARD VOTE: (ON MOTIONS #1 TO AND INCLUDING #4 ABOVE) YES:
D. Evans, E. Evans, Gagliardi, Halesey, Heydt, Mahle, Shipula, Sorokach.
NO: None. ABSENT: Spinozza. Chair declared the motions carried.

FINANCIAL:

It was moved by Frank Sorokach, seconded by Peter Halesey: To approve
the following motions:

1.

Approve to keep open all 2006-2007 accounts, including budgetary
accounts, of the Hanover Area School District, in order to reconcile
books and records so year-end adjustments may be made after
June 30, 2007.

Approve payment of the following Capital Projects Requisition, as per
Exhibit F-2:

Requisition #2006-2007- 14B
CM3 Building Solutions Energy Conservation Project $461,022.00

Approve payment to the Pennsylvania School Boards Association, Inc.
for the 2007-2008 Membership Dues, in the amount of $5,267.13, as per
Exhibit F-3.
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Approve payment of the following legal fee: (Exhibit F-4)

Professional Services Rendered
Attorney Joseph Van Jura $2,963.60
(for the period April 24, 2007 through May 25, 2007)

Approve the Tabulation of the Wilkes-Barre Area Vocational-Technical
School Consortium Bids, for the 2007-2008 School Year, that were
publicly opened on April 11, 2007, and approved by the Wilkes-Barre Area
Vocational-Technical Joint Operating Committee, at their Board Meeting
held May 22, 2007, and to award such bids and keep within the 2007-
2008 Budget. (Exhibit F-5)

Accept and approve the Tabulation of the Tax Anticipation Note
Quotations, in the amount not to exceed $2,000,000.00, effective
July 1, 2007. (Exhibit F-6)

Accept Quotation Proposal from M & T Bank to issue a Tax Anticipation
Note, in the amount of $2,000,000.00, at a rate of 3.8%, effective July 1,
2007. The total interest and other costs of borrowing for the year is
$75,999.99. (Exhibit F-7)

Award the Quotation for Term Life Insurance, that were due on May 31,
2007, to National Insurance Service, in the amounts listed below, for the
period July 1, 2007 to June 30, 2008: (Exhibit F-8)

Life Insurance $ .11
A.D. &D. $ .02
Total Quotation $ .13

Acknowledge approval of PDE-3047 (a) Form by the Pennsylvania
Department of Education on April 19, 2007, for the following two projects:
(Exhibit F-9)

(1) Construction of new tennis court and refurbish five existing tennis
courts
(2) Energy Conservation Project
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Approve the participation in the payment for the Wilkes-Barre Area
Vocational-Technical School, $6,000,000.00 Bond Issue, for 30 years
at the interest rate of 13.33%, as per Exhibit F-10.

Award the following Insurances, for the 2007-2008 School Year, to Frank
P. Crossin Agency, Inc., for the period July 1, 2007 to June 30, 2008, in
the amounts listed: (Exhibit F-11)

(1) Fire, Liability, School Board and Liability Bonds Insurance $73,084.00

(2) Workmen® Compensation Insurance $67,682.00
(3) Athletic Insurance  (Year) $ 6,185.35
(4) Student Insurance (School-Time Coverage) $ 23.00

(Cost per student) (24-Hour Coverage) $ 86.00

Approve the Resolution for the Adoption of the Hanover Area School
District 2007-2008 Budget. The Total Budget Revenues are $22,734,500
and the Total Budget Expenditures are $22,734,500 at a rate of 283 mills.
(Exhibit F-12)

Appoint Interstate Tax Service, Inc., to be a third party administrator for
the PSBA Insurance Trust BUCS Program, as per Exhibit F-13.

Approve the Financial Reports as listed below:

a. Data Processing DP-1 to DP-6
b. Food Service Fund FS-1to FS-9
c. Junior/Senior High School Activity Fund JS-1t0 JS-7
d. P.S.D.L.A.F. Account PS-1to PS-6
e. Real Estate Escrow Account RE-1 to RE-2
f. E.S.E.A. Title | Account/Federal Projects Account/

State Grants Account FP-1to FP-17
g. OTHER FINANCIAL REPORTS:

William H. & Ruth W. Young Scholarship Fund SC-1to SC-5

Approve payment of the outstanding invoices for the following students
who were injured in athletics: (Exhibit F-16)

(1) Duane Deno $50.00
(2)  Zachary Cool $335.00
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BOARD VOTE: (ON MOTIONS #1 TO AND INCLUDING #15 ABOVE) YES:
D. Evans, E. Evans, Gagliardi, Halesey, Heydt, Mahle, Shipula, Sorokach.
NO: None. ABSENT: Spinozza. Chair declared the motions carried.

PERSONNEL:

It was moved by Peter Halesey, seconded by David Evans: To approve
the following motions:

1. Re-appoint the following Per-diem Clerical Workers for the 2007-2008
school year, at a rate of $7.50/hour:

Nancy Karpovich Elizabeth Swiatek
Norma Metcalf Betty Cinti
Mary Hayduk Cheryl Gasper
2. Re-appoint the following Security Officers for Special Occasions at the
Hanover Area School District for the 2007-2008 school year at a rate of
$9.00/hour:
Joseph Temerantz John Rudeski
Leonard Price John Sipper
Joseph Temerantz Jr. Jeffrey Urbanski
3. Re-appoint the following Junior-Senior High School Hall Monitors for the
2007-2008 school year, at a rate of $7.50/hour:
John Glushefski Ned Cinti
Edward Kobusky Joan Sistrunk
Rebecca Kemmerer Kathy Klemash
Harvey Miller Joseph Barvitsky
4. Approve the following salaries of game workers for the 2007-2008 school
year:
Varsity Football
Clock Operator $30.00
Scoreboard $30.00
Announcer $30.00
Ticket Seller $28.00
Ticket Collector $26.00

Chains (3) $15.00
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JV Volleyball

Clock Operator $15.00
Scorekeeper $15.00
Libero Tracker $15.00
Varsity Boys Soccer

Varsity Timer $30.00
Scorekeeper $30.00
Junior High Boys Soccer

Timer $15.00
Scorekeeper $15.00
Varsity Boys/Girls Basketball
Clock Operator $30.00
Scorekeeper $30.00
Announcer (Varsity only) $30.00
Ticket Seller $28.00
Ticket Collector $26.00
Boys/Girls Basketball (J.V., Jr. High, 7th & 8th Grade)
Clock Operator $15.00
Scorekeeper $15.00
Varsity Wrestling

Clock Operator $30.00
Scorekeeper $30.00
Ticket Seller $28.00
Ticket Collector $26.00
Jr. High Wrestling

Clock Operator $15.00
Scorekeeper $15.00
Varsity Swim

Clock Operator (2) $30.00
Scorekeeper (2) $30.00
Varsity Track

Scorekeeper $30.00
Timer $30.00

Announcer $30.00
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Jr. High Track

Scorekeeper $15.00
Timer $15.00
Announcer $10.00
Varsity Girls Soccer

Scorekeeper $30.00
Timer $30.00
Announcer $30.00

Approve the 2007 Graduation List.  (Exhibit P-5)

Re-appoint the following Instructional Assistants for the 2007-2008 school
year, as per the HAESP Contract:

Kimberly Linski

Cheryl Zapotoski

Sylvia Zula

Reappoint the following Personal Care Assistant positions and wages for
the 2007-2008 school year at the recommended wages provided the
positions are necessary per individual student IEP:

Cora Blackwell $10.00/hour
GeorgeAnn Drust  $11.75/hour
Lori Fedor $10.00/hour

Hillary Gasper $11.75/hour
Suzanne Gillis $12.50/hour
Bernadette Gurnari $12.00/hour
Patricia Hartman  $10.00/hour

Karen Hess $15.00/hour
SueEllen Kravulski $10.00/hour
Elba Lopez $10.00/hour

Denise Malachefski $10.00/hour
Lisa Maximowicz  $10.00/hour
Debra Pac $10.00/hour
Karen Redenski $11.75/hour
Rachael Rovinski  $10.00/hour
Dorothy Stefanoski $12.00/hour
Ceil Thompson $10.00/hour
Margaret Weaver  $11.25/hour
Geraldine Yenchak $13.00/hour



8.

10.

11.

12.

13.

14.

JUNE 6, 2007

Appoint-reappoint the following Instructional Aide positions and wages for
the 2007-2008 school year provided the positions are necessary per
individual student IEP:

Maryetta Chapin ~ $10.00/hour

Lois Feist $10.00/hour

Denise Gegaris $10.00/hour

Michelle Kocher $10.00/hour

Bonnie Norkunas  $10.00/hour

Beth Sinclair $10.00/hour

Carole Smith $10.00/hour

Barbara Tomanek $10.00/hour

Re-appoint the following Health Room Assistants for the 2007-2008
school year at the recommended wages:

Ellen Gibbons $10.50/hour
Donna Shook $10.50/hour
Mary Stinson $10.50/hour

Approve the Summer Guidance Programs in the following amounts:
Elementary $3,000
Secondary $8,800

Renew agreement between The Eastern Great Lakes Division of Coca-
Cola Enterprises, Inc. and the Hanover Area School District for a period
beginning June 1, 2007 to June 30, 2014.  (Exhibit P-11)

Approve the Contracted Professional Services with the Luzerne
Intermediate Unit #18 for the 2007-2008 school year.  (Exhibit P-12)

Appoint/re-appoint the attached list of Co-Curricular Personnel and
Department Chairs, for the 2007-2008 school year.  (Exhibit P-13)

Appoint/re-appoint the following Extra Curricular personnel, as
recommended by the Athletic Director, for the 2007-2008 school year:
a. William Callahan  Head Boys Basketball $5,706
b. Melissa Luksh Head Varsity Cheerleading $2,749
C. Loni Morgan Jr. Varsity Cheerleading $1,775
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d. llisha Sukaloski Jr. High Cheerleading $1,550
e. Carl Daubert Head Cross Country $2,532
f. Thomas Tryba Head Golf $2,600
g. Jocelyn Holodick  Head Field Hockey $3,470
h. Ryan Ann Purdy  Asst. Varsity Field Hockey $1,700
i. Ron Hummer Head Football $5,570
j. Scott Fertal Asst. Varsity Football $3,382
K. Dan Malloy Asst. Varsity Football $3,382
l. Brian McDermott  Asst. Varsity Football $3,382
m. Russ Davis Head Jr. High Football $2,988
n. Rick Hummer Asst. Varsity Football $2,988
0. Joe Carr Asst. Jr. High Football $1,700
p. Robert Drevenak  Asst. Jr. High Football $1,700
g. John Centak Asst. Varsity Football UNPAID
r. John Vesek Head Softball $3,721
S. John Nealon Jr. High Head Boys Soccer $2,510
t. Brian Bannon Head Boys Soccer $3,470
u. Brain Bannon Head Girls Soccer $3,470
V. David Borofski Asst. Varsity Boys Soccer $2,235
W. Terry Schnee Head Swimming $3,571
X. Terry Schnee Head Girls Tennis $2,988
y. William Kane Head Girls Volleyball $3,470
Z. William Kane Head Boys Volleyball $3,470
aa. Desiree Bannon  Asst. Varsity Volleyball $1,700

Accept, with regret, the resignation of Marcia Moore, Substitute Caller,

effective the close of the 2006-2007 school year.  (Exhibit P-15)

Accept, with regret, the resignation of Edward M. Evans II, Weightlifting
Coach, effective June 2007.  (Exhibit P-16)

Accept, with regret, the resignation of James Bush, Baseball Coach.
(Exhibit P-17)

Appoint Peter Halesey as Luzerne Intermediate Unit 18 Representative,
effective July 1, 2007 to June 30, 2010.

Approve Elizabeth Morris as substitute per-diem custodial/cleaner.
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20.  Approve the following extended season pays:

Track & Field

Al Weston $111.63
Carl Daubert $100.00
Kelly Rine $100.00
Baseball

Jim Bush $111.63

Mike Zapotoski $100.00

21.  Approve College Misericordia Cheerleaders to host a cheerleading camp
for Hanover Area Cheerleaders in July 2007.

22.  Approve payment to Deborah Jones, Transportation Director, in the
amount of $7,789.50, for additional time worked from July 1, 2006 to May
31, 2007.

BOARD VOTE: (ON MOTIONS #1 TO AND INCLUDING #22 ABOVE) YES:
D. Evans, E. Evans, Gagliardi, Halesey, Heydt, Mahle, Shipula, Sorokach.
NO: None. ABSENT: Spinozza. Chair declared the motions carried.

OLD BUSINESS:
None

NEW BUSINESS:
None

RECOGNITION OF VISITORS:

No one wished to be recognized at this Board Meeting.



JUNE 6, 2007

PRESIDENT MAHLE® COMMENTS ON THE 2007-2008 BUDGET

| would like to make a few comments concerning the ($22,734,500 dollar)
2007-2008 Budget. This Board has worked and will continue to diligently work to
keep the cost of education in Hanover Area School District at a minimum and the
standards of education high. In reviewing the figures in this budget, it should be
noted that approximately 95% of the budget expenditures include fixed cost items
such as employee salaries and fringe benefits, debt services, insurance, utility
costs, equipment leases, building maintenance and upkeep, cost of educational
programs, transportation and supplies.

The School District® Preliminary Tentative Budget passed in February, 2007,
had a tentative 6 mill tax increase. The Final Budget, which we adopted tonight,
has no increase in taxes.

Over the last eight years, the State of Pennsylvania has increased its annual
state subsidy 2%. School District costs and expenses have risen at an annual
rate of 2% to 3%. The State of Pennsylvania provides us with approximately
31% of our total revenue through our Basic Instructional Subsidy and the State
Education Block Grants. The District has had to use its fund balance carryover
from year to year to fund previous year® budgets. In years where there was no
fund balance, carryover costs have been reduced.

The 2007-2008 Budget costs have been reduced (trimmed) wherever cuts
could be made. As we all know, the cost of running a household rises every year
and so do the expenses in this School District. The Board and Administration
have worked diligently, over the last 90 days, to reduce the Preliminary Tentative
Budget.

The School District, for this upcoming year, as in past years, will continue to
enhance its educational programs with new and revised curriculum and
technologies in order for our students to be better prepared and move ahead in
the 21 Century.

The Final Budget does not reflect any adjustments to revenues from slot
machine revenues.

The School District will continue to enhance its educational programs through
its curriculum and continue to move forward in technology during the 2007-2008
School Year. The budget will also keep in effect the current structure of our
elementary classes, K-6: Hanover Green Elementary School which holds full-
time kindergarten classes, Lee Park Elementary School which holds first and
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second grades, Lyndwood Elementary School which holds third and fourth
grades, and Hanover Area Memorial Elementary School which holds fifth and
sixth grades.

This School Board will continue to improve and fulfill all the educational needs
of the students in the Hanover Area School District by providing a proper learning
environment with highly qualified staff, administrators, and support personnel
with a continually updated curriculum in a cost effective manner.

FUTURE MEETINGS:

Board of Education Work Session Monday, August 6, 2007

Board of Education Regular Meeting Thursday, August 9, 2007

President Mahle reminded everyone in attendance that Graduation Ceremonies
will be held tomorrow, June 7™, at 6:00 P.M.

ADJOURNMENT:

It was moved by David Evans, seconded by David Shipula: To adjourn the
Regular School Board Meeting at 7:25 P.M.

BOARD VOTE: YES: D. Evans, E. Evans, Gagliardi, Halesey, Heydt, Mahle,
Shipula, Sorokach. NO: None. ABSENT: Spinozza. Chair declared the
motion carried.

ATTEST: , Secretary
Evelyn Evans
Hanover Area School Board






